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Background

The Smarter Network, Inc. is an Internet service concept that intends to offer unique online services to individuals and small groups.  Its online applications will facilitate an innovative networked platform for creating, sharing and expanding knowledge.  In other words, it will provide people with a unique way to use, create and share information over the Internet on a wide variety of topics.  The intent of this service is to help people and small groups effectively manage projects.  These projects could be academic, personal, professional, or anything else a member defines.  Possible projects range from a writing a research paper to buying a house.  This service will also help people manage and share what is created.  For example: In the case of buying a house the user may use contact management software to keep track of the various people involved in the process.  She may create her own method or follow a pre-defined outline of the loan process.  The pre-defined process will be a general outline of how the entire process should progress -- from loan approval to closing.  In general, a user can either follow outlines created by the Network or other users, or she can create her own project template from scratch.  In this way, the Smarter Network allows people to create, share and do many different tasks without "reinventing the wheel".  Placing such a tool on the World Wide Web creates a central access point for far-flung group members. The service is designed allow people to manage projects of almost any type.  

Smarter Network was started in early 1999 for the purpose of providing classmate-networking services to students of the University of St. Thomas in St. Paul, MN.  Initially known as SmarterU, it has since grown to address the interests and needs of individuals both within and outside the University context.  For the purposes of this study, we will limit the scope of our inquiry to the academic setting.  More specifically, we will address the perceptions and needs of faculty regarding project management and the potential for an Internet-based project management tool.  University faculty is an important segment because we regard them as both potential users and as possible champions of the service.  The current business model relies upon instructors' recommendation of the service to students, and upon their own use of the service.  Much of the work the "networkers" do is saved, ready to be used the next time someone else wants to do the same sort of project.  Capturing this knowledge is known as "contributing to the persistent intelligence of the network".  The intention of the Smarter Network is to make it easy for students and faculty to contribute to the knowledge of the network.  It will not be necessary for students or faculty to learn a computer language or HTML to contribute.

Objectives

It is the objective of this research project to assess the receptivity of educators to the Smarter Network concept and their likelihood of recommending such a service to their students. We would also like to obtain cost/pricing sensitivity information.

Part of the challenge of this objective is accurately explaining the Smarter Network concept and its novel application of project management to the academic setting.  Many of the concepts underlying the Smarter Network definition of project management relate to tasks one seldom considers and often does by rote.

Some of the obstacles to achieving our objectives are:

· Differing ideas about what constitutes a project

· Differing ideas about what managing a project involves

· Our ability to adequately explain the Smarter Network concept without a hands-on demonstration

Several other issues or problems arise when pursuing these objectives for a service in the conceptual stage.  We believe numerous factors will influence or impact respondents’ receptivity to and likelihood of recommending the service.  These factors include:
· Their familiarity with computers

· Their familiarity with the Internet

· The degree to which they engage in projects with others

· The degree to which they manage projects with others

· Their project management skills or their ability to understand the needs of  project management

· The types of assignments they give to their students

· ….

Data Collection

Population of Interest

Our population of interest is instructors who teach at least one class at a post-secondary school in Minneapolis/St. Paul, Minnesota, USA, popularly known as the Twin Cities.  It is assumed that characteristics of college professors do not vary significantly with geography.  This is to say that data collected in the Twin Cities will have valid implications for schools across the United States.

Data Collection Method

We will contact post-secondary educators in Minnesota by telephone to conduct interviews.  Our intention would be to use a computerized call system that would dial automatically and  provide the name of the desired contact.  Additional information will be obtained or verified in the interview.

Sampling Frame

The data will be compiled by extracting the names and phone numbers of faculty members from schools' Web sites.  We will use data from as many schools possible. This collection method limits our sample to schools that publish an adequate directory.  Each site is created differently, so the specific method of extraction will vary between schools. 

Sampling Method

Our sample is obtained through the nonprobability sampling method known as convenience sampling.  This sample is drawn from schools that provide a directory of instructors, which does not include all schools.  

Sample Size

The consideration of cost of contacting potential respondents caused us to limit our survey to calling schools within the local area codes of (612) and (651).  

Sample Development

As a result of our sampling restrictions, our survey will capture the opinions of post-secondary instructors in the Minneapolis-St. Paul metro area.  Since geography is not considered to be a distinguishing feature of the population, it is assumed that this population can be normalized to represent the opinions of post-secondary instructors at large.

Our data set consists of 400 instructors from five Twin Cities colleges.  Our convenience sampling method will use a systematic selection process to identify the instructors that will be called. It is our objective to speak to 100 instructors from an evenly-distributed sample.  This would mean that we would need an average of 20 completed interviews per school.

Information to be Obtained

To attain our objectives, we will follow a line of questioning to determine the degree to which instructors:

· Manage Projects

· Use the Internet for managing projects

· Use software for managing projects

· Use the capabilities of the school network

· Assign major group projects to their students

· Would be receptive to the Smarter Network concept

· Would be likely to recommend Smarter Network type services to students?

We will also inquire about:

· The features they would prefer on an Internet site of this nature

· Their price sensitivity for an Internet site of this nature

The information to be obtained is based on our assumption that instructors will be more likely to be receptive to the Smarter Network service idea if they are familiar with computers, project management, the internet, and project management software.  We also anticipate greater receptivity amongst instructors that assign major group projects to their students.  There are a wide variety of cross tabulations we would look at with the results of this study.

Questionnaire

Hello, may I speak with ____________________________________?


VERIFY THAT YOU ARE TALKING TO THE RIGHT PERSON BEFORE BEGINNING THE INTERVIEW!!

Hi, my name is ______________________.   I am calling on behalf of two students at the University of St. Thomas Graduate School of Business in St. Paul, MN.  We are conducting a brief survey to assess the potential of a new Internet service concept.  We are interested in your opinion about the ways that such a service may benefit you and your students.  Do you have a few minutes to answer some questions about how you use computers and the Internet?

IT IS ESTIMATED THAT THE SURVEY WILL TAKE ABOUT 10 MINUTES.

1. Are you currently a post-secondary instructor? (POST SECONDARY SCHOOLS WOULD INCLUDE ANYTHING AFTER HIGHSCHOOL)

· Yes


· No
<READ THE FOLLOWING STATEMENT IF THE RESPONDENT SAYS "NO">

It appears that our records are incorrect regarding your name or status as an instructor.  Thank you for your time.


To start out, I would like to ask you a few questions regarding your use of computers.

2. Do you use a computer?
· Yes


· No
<GO TO TERMINATE>

3. Do you use the Internet?
· Yes



· All others
<GO TO TERMINATE>
4. Do you use e-mail? 
· Yes
 

· No
< GO TO QUESTION #6 >

5. How often do you use e-mail? (READ THE OPTIONS AND CHOOSE ONLY ONE)

· Several times a day

· A few times a day

· Once a day

· A few times a week

· Once a week

· Less than once a week

6. Which of the following methods do you use to transfer documents? 
(READ ALL THE OPTIONS AND CHOOSE ALL THAT APPLY)

· a.  E-mail attachment

· b.  Saving to a network server for future download

· c.  Saving to a Web site for future download

· d.  Faxing

· e.  Courier

· f.   Mail

· g.  Floppy, Zip or other removable storage media

· h.  Other______________________

7. What is your preferred method of transferring documents? (READ THE OPTIONS AND CHOOSE ONLY ONE)

· E-mail attachment

· Saving to a network server for future download

· Saving to a Web site for future download

· Faxing

· Courier

· Mail

· Floppy, Zip or other removable storage media

· Other_______________________

8. What percentage of your documents is stored only on paper? (READ THE OPTIONS CHOOSE ONLY ONE)

· 0 – 20%

· 21 – 40% (INCLUDES 1/4 and 1/3)

· 41 – 60% (INCLUDES 1/2)

· 61 – 80%  (INCLUDES 2/3 and 3/4)

· 81 – 100%

9. How often do you use the Web? (READ THE OPTIONS AND CHOOSE ONLY ONE)

· Several times a day

· A couple times a day

· Once a day

· A few times a week

· Once a week

· Less than once a week

· Never ( DO NOT READ)


For the next series of questions consider how you collaborate with others on various projects. 

10. Do you collaborate with other people in your profession?

· Yes

· No <GO TO TEACHING STYLE>

11. In general how often do you find yourself beginning a new group project? 
(READ THE OPTIONS AND CHOOSE ONLY ONE) 

( Every Day     
( Every Week     
( Every Month    
( Every Semester     
( Every year    

12. How do long do these projects typically last?  Would you measure them in:
 (READ THE OPTIONS AND CHOOSE ONLY ONE)

· Days

· Weeks

· Months

· Semesters, or

· Years 

13. How many __________(INSERT RESPONSE FOR QUESTION 12 HERE) would you say they typically last?

__________(ENTER NUMBER HERE)

14. What is the typical number of people in your groups? (READ THE OPTIONS AND CHOOSE ONLY ONE)

( 1 - 2     ( 3 – 4     ( 5 – 6     ( 7 – 8     ( 9 or More 

15. Do you use a computer to help manage these projects?

· Yes

· No
< GO TO QUESTION #17>

16. What software from the following list have you used to manage projects? 
(READ THE OPTIONS AND CHOOSE ALL THAT APPLY)
· a. E-mail

· b. Microsoft Outlook

· c. Microsoft Project
· d. Visio

· e. Symantec ACT

17. Are there other  tools you have found to be useful for managing projects? (RECORD VERBATIM)

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

18. What features would you expect to find in a project management software application 
(READ THE OPTIONS AND CHOOSE ALL THAT APPLY)

· a. A Calendar?

· b. Timelines?

· c. Gantt charts?

· d. Contact management?(Address Book)

· e. Alarms?

· f.  Resource managers?

· g.  A web-based document storage option?

· h. Online access controls to limit access only to members of the group?

· i. Outlining software?


The next group of questions relate to your teaching methods and how you interact with your students.  Please keep in mind we are not trying to sell anything, and will not contact you unless you request the to be contacted.  All responses remain confidential.

19. Do you make photocopies of overheads or notes for any of your classes?

· Yes

· No 
< GO TO QUESTION #21>

20. Do photocopy costs come out of your department's budget?

· Yes

· No

21. Do you have a Web page or does the university manage a Web page for any of the classes you teach?

· Yes 
<GO TO QUESTION #23>

· No

22. How useful would it be to have a Web page for the classes you teach?  Please use a scale of 1 through 5 with 1 being Very Useful and 5 being Not Useful At All

(1 (2 (3 (4 (5 (DK/NA/RF

23. Do you currently use any distance-learning techniques in your coursework?

· Yes

· No <GO TO 25>

24. Please describe these distance-learning techniques: (RECORD VERBATIM)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
25. Do students in your classes engage in group projects?

· Yes

· No <GO TO QUESTION #30>

26. How many members are typically in a student group? ( READ THE OPTIONS AND CHOOSE ONLY ONE)

( 1 - 2     
( 3 – 4     
( 5 – 6     
( 7 – 8     
( 9 or More
27. How many major projects do they engage in during the semester?

(A MAJOR PROJECT IS ONE THAT EXTENDS BEYOND ONE CLASS PERIOD.
READ THE OPTIONS AND CHOOSE ONLY ONE)
( 1     ( 2     ( 3     ( 4     ( 5 or More

28. Which of the following methods would you say your students use to collaborate and manage those projects for your class. (READ THE OPTIONS AND CHOOSE ALL THAT APPLY)

· a. Off-campus group meetings


· b. On-campus Group meetings (OFTEN BEFORE OR AFTER CLASS)

· c. Telephone

· d. The Internet

· e. The school Intranet (University Network)

· f. E-mail

· g. Fax 

29. How important is it for students to develop project management skills? 
(READ THE OPTIONS AND CHOOSE ONLY ONE)
( Extremely Important      ( Very Important     ( Somewhat Important     ( Slightly Important     ( Not at all Important


Your opinion will be used to assess the benefits of an Internet-based service that will help small groups, such as student groups in your classes, work together on group projects.  This service will allow faculty and students to create projects and to view the status of their projects online.  They will be able to work together without needing to be in the same room with one another.  They will also be able to store their work online so that they will be able to access it from any computer.

This concept has proven itself to be a difficult one to explain.  The word "project" is used to apply to tasks one needs to do.  For example, each class you teach would be one of your "projects" and students in the class are "participants" in this project.  Class assignments are "tasks" that have been assigned to students.  These tasks, in turn, become student projects.

· 
· 
· 
· 
· 
· 
· 
· 
· 

For the next few questions, please indicate how likely you would be to use this service if it were available on the Internet. Please use a scale of 1 through 5 with 1 being Very Likely to 5 being Very Unlikely  (CIRCLE THE APPROPRIATE RESPONSE ACCORDING TO THE KEY AT THE RIGHT. READ THE OPTIONS AS NEEDED)
( - Very Likely 

( -  Somewhat Likely

( -  Indifferent

( - Somewhat Unlikely

( - Very Unlikely

( - DK/NA/RF

30. If it were easy to do, how likely would you be to post class material on the Web? 

(IF ASKED, USE THESE EXAMPLES: SYLLABI, REFERENCE MATERIAL, PRESENTATIONS, GRADE DISTRIBUTIONS, CLASS PROJECT EXAMPLES, JOB OPPORTUNITIES IN THE FIELD) 
(
(
(
(
(
(

31. How likely would you be to view other instructors' course materials on the Web for the course(s) you teach? 
(
(
(
(
(
(

32. How likely would you be to contribute your course materials on the Web to help other instructors prepare their coursework?
(
(
(
(
(
(

33. How likely would you be to use a service that allows you to e-mail every student in your class at once -- for example, to e-mail your students with last-minute class schedule changes or class reminders.
(
(
(
(
(
(

34. How likely would you be to use a Web-based service similar to the one we have described that helps you to manage projects and share information over the Web?
(
(
(
(
(
(

How likely would you be to use this service:
(
(
(
(
(
(

35. For class purposes? 
(
(
(
(
(
(

36. For other professional purposes? 
(
(
(
(
(
(

37. For personal purposes? 
(
(
(
(
(
(

38. How likely would you be to recommend a service of this nature to your students?
(
(
(
(
(
(

39. How likely do you think other faculty members are to use such a service?
(
(
(
(
(
(

40. If it proved to be useful study tool, how likely do you think your school would be to sponsor such a service for faculty and students?
(
(
(
(
(
(

41. What applications for these services would you find useful outside of an academic setting? (RECORD VERBATIM)

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

42. What would you expect to pay per month for a service of this nature

(RECORD USING THIS FORMAT $XX.XX)

$_____.______ per month

43. At what price does this service become expensive?

(RECORD USING THIS FORMAT $XX.XX)

$_____._____ per month

44. Would you expect to see advertising on a site like this if there was a monthly charge?

· Yes

· No


45. May we contact you to let you know about the service once we have developed the service program?

· Yes

· No 
<go to QUESTION #47>

46. What is your e-mail address?     ______________________________________

47. For what school do you teach? (DO NOT READ OPTIONS.  CHECK ONLY ONE)
(IF THE RESPONDENT TEACHES AT MORE THAN ONE SCHOOL THEN ASK: At which one do you teach most often?)  

· St. Thomas

· Concordia
· Augsburg

· Metro State
· Hamline
· 
· 
· Other _______________________________________

48. What is your academic status? Are you a:  (CHECK ONLY ONE)

· Professor Emeritus

· Professor

· Associate Professor

· Adjunct Professor

· Teaching Assistant

· Other _______________________________________

· Does not apply

· Prefer not to answer

<END> Thank you very much for your time today.  Your responses to this survey will be confidential and used only to assess the viability of this concept.

IF <TERMINATE> THEN READ THE FOLLOWING:


The target audience for this study is post-secondary instructors that use computers and the Internet.   You have indicated that you don't use a computer or the Internet at this time.  You will not be asked to complete the survey. Thank you for your time.

Current Situation

The Smarter Network service currently exists as an early, experimental version.  It is the result of much informal research into the manner in which the power of the network can play a new role in the way people get things done.  We believe that we have discovered a novel use for the network and hope to validate this belief through this formal study.

Further Research Areas

While assessing the likelihood of recommending the Smarter Network service is a desired objective, we recognize that the validity of the answer is in doubt without a hands-on demonstration of the service.  Giving respondents the opportunity to directly experience the usefulness of this service will allow us to further refine the concept.  After the initial results have been compiled, we will let interested respondents walk through an interactive demo.  Their feedback will be correlated with our original results.

Call Record


DATE�
TIME�
INTERVIEWER INITIALS�
RESULT CODE�
CALL BACK DATE & TIME�
�
�
�
�
�
�
�
COMMENTS


__________________________________________________________________


__________________________________________________________________


__________________________________________________________________


__________________________________________________________________


__________________________________________________________________�
�
IC	= Interview completed


RF	= Refused (record why)


NA	= No Answer


PC	= Partial Completion (note:  reason and callback time)


CB	= Call back (record date & time!)


DN	= Disconnected Number


TS 	= Temporarily out of Service


AM	= Answering Machine


UN	= Unable to reach correct name (note why not)�
BS	= Busy Signal


NS	= Not School Telephone


NI	= Not In


UT	= Untraceable 
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(	= check all that apply
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