TORO Sitework Systems

Workflow Management System

Direct Communication

Feedback Loop Response Instructions

** Print these instructions for easier reference **

We have recently sent a direct mail communication to customers or prospective customers served by your dealership. For each recipient, we have created a Contact Record to allow you to follow up by telephone or in person.  The Contact Records that you received from your Toro district sales manager is a collection of information that we currently know about this customer.   However, it does not show the products that the contact currently owns.

Purpose

Our direct communication efforts will help us sell more if we contact our customers using multiple channels.  The purpose of the Direct Communication Feedback Loop is to continue the conversation begun using direct mail.  By calling on campaign recipients, we increase our presence in their business and strengthen our relationship.

Your participation is critical to the full-circle success of our lead management process.  To quantify the degree of participation, we track the number of responses that we receive from each account manager and compare that .

Process

The Feedback Loop Response is a simple, three-step process.

1. Contact each recipient

2. Update the Contact Record of each recipient

3. Fax the updated Contact Records directly to Toro

Reference material

A sample of this campaign has been sent by postal mail to your dealership.  For your reference, please match the Code number on the Contact Record with the code indicated on the piece received.

1. Contact Each Recipient

· Call on each recipient using any means available.  This is a sales call, so feel free to make your most compelling presentation.  Reference the piece received by mail.

2. Update the Contact Record of Each Recipient

· Verify printed information

· Check [x] each field that you have verified to be correct

· Change any field that is not correct

· Complete blank fields.

· Complete Feedback fields

3. Fax the Contact Record to Toro

Use form Fax-back Form

Note:  Timeliness is very important.  Please return processed Contact Records as soon as they are completed.

· Fax each completed Contact Record to Toro.

Follow-up

We will enter the information in our central record keeping system.  Thank you for your contribution.
